Locher & Partner Informatik und Projektmanagement AG

Oracle Primavera P6 Training

P6-101A/R: Advanced Project Planning and Control using P6
EPPM Web

This 1-day P6 EPPM Web course builds off skills learned in the Basic Course and covers
subjects such as structuring, processing and reporting of project information,
administrational settings and Resource Planning and Control. Hands-on workshops
enable students to apply the skills learned throughout the course.

Software: P6 EPPM Web

Prerequisites: Successful completion of Basic Course P6-101

Targeted roles: Experienced Program and Project Managers, Planners and Controllers
Training Material: English

Course Language: English

Course Outline

» Day 1 - Project Administration and Reporting
e Formatting the Activity Window and Views
e Printing and Reports
e Administer Menu
e Other Methods of Organizing Project Data

» Day 1 - Resource Planning and Control
e Creating Roles and Resources
e Assigning Roles, Resources and Expenses
e Resource Optimization
e Updating a Resourced Schedule
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